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Personal, social, emotional and behavioral skills are the only constant in 
every situation. The level of development of those skills determines if one 
will respond or react over time.       –  Tommie R. Radd, PhD 

School	Safety	–	Using	a	Comprehensive	Formula	for	Success	

Agenda
I.  Introduction
II.  School Safety 14 Point Self-Assessment and GWG Checklist
II.  An Overview of System School Safety Formula
III.  An Overview of Guidance System Components and Checklist: 

 1. Behavior Management (extrinsic)
 2. Self-Talk/Self Pictures (intrinsic)
 3. Curriculum (student skills)
 4. Implementation (staff skills)
 5. Family Involvement
 6. Observation/Evaluation

IV. An Overview of School Counseling Program Components and Life Lab Information
V.  Formula Applications and 
VI.  Identify 3 ideas/resources to use as a beginning plan and determine ways of  

expanding the plan for prevention  
VII.  Questions & Closing



Self-Assessment for School Safety – 
Prevention and Intervention 

Check Yourself Out. See how many YES responses you 
have. The greater number of YES responses, the greater 
your level of pro-action and prevention.

		
1. Do you teach basic personal, emotional, behavioral,   
and social skills (PEBS) to all students K-12?
2. Do your students learn the 21st Century Skill scaffolding 

developmentally, K-12.
3. Does staff support, participate, and implement those    

skills taught?
4. Do you include self-talk, self-picture, relaxation, brain   

integration, and sensory activities for all students?



School Safety Assessment Continued

5. Do you have a positive behavior plan for all students?
6. Does your staff participate in personal and professional 

growth plans?
7. Do you include family involvement in the process?
8. Do you have an inviting school climate plan?
9. Do you evaluate and use diagnostic assessments to guide 

your student (PEBS) skill progress every year?
10. Do you prioritize working with the Whole student?
11. Do you avoid being focused on academics and testing to 

the detriment of empowering the whole student?
12. Do you prioritize your professional time working with all 

students, staff, and families?
13. Do you have a reasonable ratio of school ADM to 

professionals in your school district and school?
14. Do you have an identified resource network for 

community connections and support?
	
	
	
	
	
2.	Check	Yourself	Out.	The	Classroom	Group	Guidance	System	Checklist	
is	another	way	you	can	assess	and	evaluate	your	program	for	pro-action	and	
prevention.	Both	Checklists	are	found	at	www.allsucceed.com	.

	



Check	Yourself	Out.	The	Classroom	
Group	Guidance	System	Checklist	
is	another	way	you	can	assess	and	
evaluate	your	program	for	pro-action	
and	prevention.		
	

Both	Checklists	are	found	at	
www.allsucceed.com	.

	





What Did You Discover 
From Your 

Self-Assessments?



Overview of the System School 
Safety Formula

•  Comprehensive School Counseling 
Program System – Program Components 
Are Interrelated and Interactive

•  Guidance System is the Foundation of the 
School Counseling Program

•  Crisis Plan 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



School Safety
Schools, families, and communities can break the 
cycle and help students develop their spirit, 
purpose, and potential when 
•  they feel connected with the schooling process 
•  they feel comfortable being in a classroom 
•  student–teacher and student–student 

relationships are viewed as a major factor in 
student safety 

•  students see peers as someone to help and not 
someone to “beat” 

•  students have learned the personal, social, 
emotional, and behavioral skills needed to 
communicate and belong 



The whole is equal to more than the 
sum of its parts.

—Tommie R. Radd, Ph.D.
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A comprehensive, developmental  guidance 
system for classrooms and schools with the 
necessary components for success.  Each 
component is implemented slowly and 
simultaneously with a 3- to 5-year plan until all 
system components are in place.

The interactive, interrelated, and 
interdependent movement between 
system components.



•  Behavior Management - Extrinsic - what 
we say and do

•  Self-Talk & Self-Pictures - Intrinsic - 
what we say and believe with what we 
think and feel 

•  Curriculum - Student Skills
•  Implementation - Staff Skills
•  Family Involvement - Family Skills
•  Observation/Evaluation

Overview of a Guidance System



•  Congruent
•  Systemic - identify all components of 

the System or whole and understand 
the relationship  between components

•  Slowly and simultaneously
•  3-5 year process
•  The Whole is larger than the sum of the 

parts

System Components Implemented











Life Lab 

•   A way of defining the classroom as a simulation 
in which students, pre-K-12 and beyond, learn, 
experience, and apply the essential skills 
needed for l i fe ;  the comprehensive 
developmental guidance system creates a life 
lab in every classroom through which students 
develop a conscious and intentional frame of 
reference that can be applied throughout life. 







Suggested Elementary 
Counselor Time Allocations 

 I.  Foundation:  40% 
 II.  Counseling Groups:  30% 
 III.  Individual Counseling: 10% 
 IV.  All Others:  20% 

Suggested Middle/JR. High 
School Counselor Time 
Allocations 

 I.  Foundation:  35-30% 
 II.  Counseling Groups:  30-35% 
 III.  Individual Counseling: 10% 
 IV.  All Others:  25% 

Suggested High School 
Counselor Time Allocations 

 I.  Foundation:  30-25% 
 II.  Counseling Groups:  30-35% 
 III.  Individual Counseling: 10% 
 IV.  All Others:  25-35% 
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APPLICATION QUESTIONS

1. What Is The Impact on Students of 
Implementing A Developmental School 
Counseling System and Program?

2.  What Are Three Things You Can Do Now To   
Integrate Ideas Discussed Today?



• Additional Resources for 
Consideration That May Support 
Your Enrichment Programs for 
Students, Staff, and Families



International	Alliance		
for	Invitational	Education	IAIE	

•  The	comprehensive	systems	formula	for	school	safety	
prevention	is	integrated	with	the	concepts	of	
invitational	education.		The	System	includes	two	online	
surveys.		The	Invitational	Teaching	Survey	and	the	
Children’s	Affect	Needs	Assessment,	both	found	in	the	
Grow	With	Guidance	Systems	Manual.		For	more	
information	and	materials	about	IAIE	visit	their	website	
at	http://www.invitationaleducation.net.			

•  For	additional	information	about	the	two	online	
surveys	visit	
http://allsucceed.com/instrumentsreports/		
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