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A person’s behavior teaches more about what that person 
believes than any statement of beliefs – Tommie R. Radd, Ph.D

How to Get Your Principal On Board with the New Evaluation and 
Advocate for Yourself 

Agenda

I.  Introduction 
II.  An Overview of the Ohio School Counselor Standards, Ohio School Counselor Evaluation 

Model  and the School Counselor Evaluation Framework
III.  Reviewing the Ohio School Counselor Self-Assessment
IV.  Aligning what you do with what is effective – NON SCHOOL COUNSELOR DUTIES?
V.  Negotiating your plan for a fair evaluation process
VI.  The  Impact of following the Standards on your school/district mission.
VII.  Establish a workable schedule and timeline to meet your goals.
VIII.  Q and A



Ohio	School	Counselor	Standards	



Ohio	School	Counselor	Evalua4on	Model	
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Sec4on	II.	Six	Ohio	Standards	for	School	
Counselors	and	Evalua4on	Process	

•  Page	8	–	14	

•  Ohio	School	Counselor	Evalua4on	Model	



Evalua4on	Framework	for	School	
Counselors	

•  Appendix	A	–	Page	22	and	23	

•  Ohio	School	Counselor	Evalua4on	Model	



School	Counselor	Evalua4on	Rubric	

•  Appendix	B		Page	24-	30	
•  Ohio	School	Counselor	Evalua4on	Model	



Standard	Six	Metrics	of	Student	
Outcomes	OSCES	Page	30	

	
•  Page	30	
	



Required	School	Counselor	Evalua4on	
Components	OSCES	Page	31	

	
	



Ohio	School	Counselor	Self-
Assessment	on	Standards	

•  Appendix	E	–	Page	34	–	37	

•  Ohio	School	Counselor	Evalua4on	Model	



The	Reality	of	Your	Work		
List	What	You	DO 	 														Indicate	Aligning	Standard	
	
1. 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		
2.	
3.	
4.	
5.	
6.	
7.	
8. 	 		



Percent	of	Your	Work	that	DOES	NOT	
Align	to	Standards?	

•  Indicate:	
•  What	you	discovered	that	does	not	align	and		
•  The	percentage	of	your	4me	spent	doing	it.	



Nego4a4ng	a	FAIR	Evalua4on	Process	

•  Discuss	aligning	what	you	do	with	what	is	
evaluated	

•  Cau4on	of	owning	the	Student	Metric	–	
Examples	of	factors	that	can	affect	your	
results	



Sample	Measurement	Tools	for	Metric(s)	of	
Student	Outcomes	OSCES	Page	47	



What	is	Your	School/District	Mission 		

•  What	is	your	School	and	School	District	
mission	statement?	

•  How	do	the	School	Counselor	Standards	align	
with	your	School	District	Mission?	



Establish	a	Workable	Timeline	to	Meet	
Your	Goals	

•  Nego4ate	your	schedule	and	4me	needed	to	
meet	your	goals.	

•  Iden4fy	those	responsibili4es	that	keep	you	
on	and	off	track	during	the	school	year.	



School	Counselor	Professional	Growth	
Plan	OSCES	Page	38	



School	Counselor	Improvement	Plan	

•  Appendix		-	Page	39	and	40	

•  Ohio	School	Counselor	Evalua4on	Model	



Informal	Observa4on:		Open-Ended	
Form	OSCES	Page	42	

	
	



Pre	and	Post	Observa4on	Ques4ons	OSCES	Page	43
		



Formal	and	Informa4on	Observa4ons	
	OSCES	Page	14	

•  Page	14	



Improvement	Plan:	Evalua4on	of	Plan	
OSCES	Page	41	

•  Page	41	



Ohio	School	Counselor	Summa4ve	
Evalua4on	Ra4ng	

•  Appendix	K	Page	45	and	defini4on	page	46	

•  Ohio	School	Counselor	Evalua4on	Model	



Brainstorm	Strategies	for	a	Fair	
Process	

•  What	are	things	you	can	do	to	determine	the	
best	way	to	have	a	fair	process	for	you	to	
advocate	for	yourself.	

•  Example:		Meet	to	discuss	the	process	in	
advance	and	determine	who	is	the	person	to	
evaluate	you.	



Barriers	to	Progress	 		

•  Legisla4ve	requirements	–	How	many	
counselors	are	required	in	you	school	district.	

•  Non-Counseling	Responsibili4es	
•  Flexibility	on	the	interpreta4on	of	what	goes	
into	the	standards	

•  Counselors’	hesitancy	to	speak	up	in	the	
process	

•  Untrained	evaluators	



Addi4onal	Ohio	Informa4on	

•  Daniel	Sipek	–	Ohio	Department	of	Educa4on	
– Daniel.Sipek@educa4on.ohio.gov	
Phone:	614-369-3770	
	
Ohio	Revised	Code		
Standards-based	state	framework	for	evalua4on	of	
school	counselors.	
	hgp://codes.ohio.gov/orc/3319.113	
	
	



ASCA	Informa4on	

•  ASCA	Model	Execu4ve	Summary	
•  	ASCA	Posi4on	Statements:		
– Comprehensive	School	Counseling	Programs		
–  	Annual	Performance	Evalua4on	

•  hgp://schoolcounselor.org/school-counselors-
members/about-asca-(1)/posi4on-statements	



ASCA	Informa4on	Con4nued	

•  ASCA	School	Counselor	Competencies		
•  ASCA	Role	Statements	
	
	hgp://schoolcounselor.org/school-counselors-
members/careers-roles	
	
•  Performance	Appraisal	Example	
•  New	ASCA	Model	3rd	Edi4on	–	Pages	112-113	



Na4onal	Board	for	Professional	
Teaching	Standards		

School Counseling Standards

First Edition

for school counselors of students ages 3–18+

   For additional information go to www.boardcertifiedteachers.org


